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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Program description

What is the BICI Program?

Bloomberg Philanthropies is launching the Bloomberg Initiative for Cycling Infrastructure (BICI), a competitive
grant program that will foster catalytic change in city cycling infrastructure around the world. Led in partnership
with the Global Designing Cities Initiative (GDCI), BICI will help cities implement ambitious cycling projects, setting a
new precedent for what's possible in cities. This program was founded upon the belief that cities thrive when they
provide safe, healthy, and sustainable transportation options, and that city leaders face an urgent need to build
bigger, more connected and more innovative cycling infrastructure.

BIClis designed primarily for cities with more than 100k residents, who can demonstrate a clear commitment to,and
capacity for,implementing transformative cycling infrastructure improvements. Over three years, the program will
help cities:

® Fundambitious cycling infrastructure projects by providing grants of $400k USD to $1M USD.

® Refine project plans by connecting winning cities with world-class technical assistance from GDCI.

® Implement projects and track progress by training city leaders on data collection, resident
engagement and other industry best practices.

@® Connectwith aglobal network of city peers.

What s the opportunity?

Cycling is one of the healthiest, most efficient, environmentally friendly, and financially accessible modes of
transportation available. Unfortunately, the lack of safe cycling infrastructure remains a major barrier for would-
be cycling residents. In too many cities, cycling infrastructure remains disconnected, incomplete, and in need of
innovation.

Bloomberg Philanthropies, with the support of GDCland leading experts, will select and award funding and technical
assistance to 10 cities to accelerate the delivery and expansion of cycling infrastructure. BICI will celebrate and
support cities that:

® Dramatically re-imagine infrastructure to reclaim and repurpose existing space or create new facilities
that put cyclists first,

@® Create complete networks that allow people of all ages and abilities to bike safely and conveniently,
@® Showwhat's possible by bringing world-class bicycling infrastructure to regions that currently lack it,

® Experiment with new materials, technology, orimplementation methods in ways that make cycling
networks easier to build or encourage more people to ride,

@® Centers people above all else by taking into consideration the risks, choices, and tradeoffs residents face
when deciding how to travel through their cities.

The most successful proposals will feature projects that accomplish one or more of these goals while bringing
together government agencies, community members, and resources in new ways; and are combined with new city
policies that ensure cycling infrastructure improvements are implemented at scale.
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Program Timeline and next steps

Beginning October 10, 2022, interested cities can express interest and sign up for application webinars. Application
submissions will be accepted on a rolling basis from November 10,2022, to February 3,2023. This document provides
an overview of the questions that are included in the application form.

Selected cities will be announced in Spring 2023. Formal technical assistance and other program support, including
opportunities to convene and connect with other winning cities, will begin in the summer of 2023, and last for up to
threeyears.

To stay engaged and complete an application, cities can visit the program website:
https://bloombergcities.jhu.edu/bici.

Application preview

SECTION 1: APPLICANT PROFILE

Let us know who has prepared this application and begin to introduce us to your city.

o Lead Contact Information
A. First Name [Short Text]
B. Last Name [Short Text]
C. Email Address [Short Text]
D. Title [Short Text]
E. Local Government Name [Short Text]
F. Department (if applicable) [Short Text]
G. Confirm that you are an official representative or agent of the local government (city, town,
metropolitan authority or other local government authority) and have jurisdiction where the
proposed projects are located? [select: yes]
H. Please describe the relationship between the primary point of contact's department and
the City Leader (Mayor's Office or equivalent) office [Text Response: 50 Words or fewer]

9 Your City Leader (Mayor or equivalent - the highest elected official / administrative entity head)
A. First Name [Short Text]
B. Last Name [Short Text]
C. Email Address [Short Text]
D. Title [Short Text]
E. Please describe the City Leader’s jurisdiction or authority over your proposed project.
[Text Response: 35 Words)
F. Is your City Leader elected or appointed? [Select: Yes/No]
G. If your City Leader is elected or appointed, please list the date of the end of their term, if they
are eligible for re-election/reappointment, and if they plan to run. Otherwise, please note any
other anticipated transitions in city leadership. [Text Response: 50 Words or fewer]
H. Confirm that your City Leader has reviewed and is supportive of this application [Select: Yes]

© Geographic Information
A. Administrative Entity Name (e.g. city, town, metropolitan authority or other local
government authority name) [Short Text]
B. Administrative Entity Population [Short Text]
C. Administrative Division (e.g. State/Province/Region) [Short Text]
D. Country [Short Text]
E. Continent [Pre-populated drop down menu]
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SECTION 2: VISION AND AMBITION

Share your vision and ambition for your BICI project! Tell us how your project fosters local catalytic change and
sets a new precedent for cycling infrastructure in your city or region.

(2]

Pitch youridea! Describe how your cycling infrastructure will be different in 3 years because of your BICI
project. [Text Response: 100 Words or fewer]

Compared to how you've delivered existing cycling infrastructure, what makes this proposal unique?
We're excited to hear how your approach is different from what has been attempted before.
[Text Response: 100 Words or fewer]

Scope and scale:

A. Today, how many kilometers of cycling infrastructure (i.e. cycle lanes and tracks) are
available in your city? [Numeric input]

B. Today, what percentage of that cycling infrastructure is fully protected (separated from
motor vehicles)? [Numeric input]

C. After this project is implemented, how many kilometers of cycling infrastructure (i.e. cycle
lanes) will be available in your city? [Numeric input]

D. After this project is implemented, what percentage of cycling infrastructure will be fully
protected (separated from motor vehicles)? [Numeric input]

What else sets your project apart? What new design improvements, approaches to delivery, materials,
technologies, or otherinnovations are included as part of this project? [Text Response: 150 Words or
fewer]

Please provide a letter from your City Leader describing their commitment for your BICI project. This
should include an explanation of how the project connects to the City Leader's vision for resident
mobility; how the BICI program will support it; and how they will serve as a champion for the program if
itis selected. [Upload]

How will you create momentum for other improvements to your city's cycling infrastructure after your
BICI project is implemented? How will you create replicable processes or establish policies that ensure
that a complete cycle network is built? [Text Response: 100 Words or fewer]

What percentage of your proposed BICI project will be completed and open for public use by December
20257 [Numericinput]
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SECTION 3: NEED AND IMPACT

We're excited to understand how your project solves a specific challenge and reduces barriers to cycling for
residents. Help us understand what outcomes and impacts your BICI project will produce!

o Tell us about the challenges that your BICI project addresses. Use specific examples and data to
describe the challenge. [Text Response: 150 Words or fewer]

9 If any, what past efforts have the city made to address these challenges? [Text Response: 150 Words or
fewer]

9 What will change in your city as a result of your BICI project? What metrics will you use to understand if
you have succeeded? [Text Response: 150 Words or fewer]

Please describe how you will measure the usage, connectivity, quality, and safety of your cycle network.
Please include both quantitative and qualitative data collection. [Text Response: 150 Words or fewer]

SECTION 4: IMPLEMENTATION CAPACITY

Help us understand your current abilities and capacity to implement your BICI project. This includes your current
internal staff capacity, budgets, and political and community support.

o Annually, how much funding has been dedicated to cycle network infrastructure in your city in each of
the following years?
A. 2021 [Numericinput]
B. 2020 [Numericinput]
C. 2019 [Numeric input]
D. 2018 [Numericinput]
E. 2017 [Numeric input]

9 Please describe the internal and external capacity used to implement cycling infrastructure in your city.
Where do you see a need for additional capacity or expertise? [Text Response: 150 Words or fewer]

9 How are decisions made on funding cycle networks and mobility programming? Who makes those
decisions? [Text Response: 100 Words or fewer]

Q Describe your city's ability to dedicate resources to implementation, including staff and budget.
Does it rely onthe support of a legislative body, such as city council? If so, please describe that process
of approval. [Text Response: 150 Words or fewer]

What are the top 2 risks to successfully implementing your BICI project, and what is your plan to
mitigate them? [Text Response: 150 Words or fewer]

What additional resources, including in-kind funding, will the city or additional partners make available
to implement the project and how will you secure them? [Text Response: 100 Words or fewer]

o Please use this budget template to identify how BICI Program grant funding would be used to support
your ambitious cycle network goals: [Document upload]

9 In the last five years, has your city attempted to change the design of a street to create safe cycle
network infrastructure (e.g., removing or relocating automobile parking, removing or narrowing vehicle
travel lanes, removing or narrowing sidewalks)? Please share examples of these activities and whether
the projects were successful. [Text Response: 200 Words or fewer]
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9 In the last five years, have elected leaders contributed to successful project delivery or encouraged
high-quality projects within your city? If yes, please provide specific examples of how their support
influenced successful project delivery. [Text Response: 100 Words or fewer]

@ Who are the top 3 most important public, private, nonprofit or community organizations needed as
stakeholders and supporters in your project? How have you engaged them to date, and how will you
ensure their participation and support during implementation? [Text Response: 150 Words or fewer]

m To what degree has the community been engaged in planning your BICI project or other
cycling infrastructure? [Text Response: 150 Words or fewer]

@ Please describe the relationship between your department and community partners or NGOs. Have

you worked together before? How do your different backgrounds and objectives contribute to
improving cycle network infrastructure in your city? [Text Response: 150 Words or fewer]

SECTION 5: SUPPORTING RESOURCES

o Map of existing cycle network with proposed BICI project locations (please provide descriptions and/or
key projects that are part of your proposal) [Document upload(s)]

@ Estimated BICI implementation timeline and milestones [Document upload(s)] (Optional)

e Letters of support from other elected officials, local community groups, neighborhood leaders, or
business leaders. [Document upload(s)] (Optional)
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Budget template

City Name @& Project Site/Name: Names

Date Date ]

Currency Exchange Rate to USD as of date above: Rate l
D o o o o otal (Lo o D o
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Total amount Total amount Totalamount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Total amount Totalamount Totalamount Total amount
Direct Costs Total Totalamount Total amount Totalamount Totalamount Total amount

Labor (staff costs)
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Totalamount Totalamount Total amount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Personnel Costs Total Totalamount Total amount Totalamount Totalamount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Totalamount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Totalamount Total amount Total amount Total amount
Indirect Costs Total Total amount Totalamount Totalamount Total amount Totalamount

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Totalamount Totalamount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Total amount Total amount Totalamount Total amount
Other Costs Total Totalamount Total amount Totalamount Totalamount Total amount

Total Costs Year 1(Local Currency) Year 2 (Local currency) Year 3 (Local currency) Total (Local Currency)

Grand Total Totalamount Totalamount Totalamount Totalamount Totalamount
BICI Program Grant $ amount

List other source here $ amount

List other source here $ amount

Total: Total amount

e (total sources minus total costs)
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Budget example

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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Descricao do programa

O queéoBICI?

ABloomberg Philanthropies esta lancando a Iniciativa Bloomberg para Infraestrutura Cicloviaria (BICI), um programa
de concorréncia por subsidios que promovera mudancas cataliticas na infraestrutura cicloviaria das cidades
em todo o mundo. Liderado em parceria com a Global Designing Cities Initiative (GDCI), o BICI ajudara as cidades
a implementar projetos ambiciosos de transporte ciclovidrio, estabelecendo um novo precedente para o que é
possivel nas cidades. Este programa € fundamentado na crenca de que as cidades prosperam quando oferecem
opgoes de transporte seguras, saudaveis e sustentaveis e que os lideres das cidades enfrentam uma necessidade
urgente de construir uma infraestrutura cicloviaria maior, mais conectada e mais inovadora.

O BICI é projetado principalmente para cidades com mais de 100 mil moradores que podem demonstrar um claro
compromisso e capacidade para implementar melhorias transformadoras na infraestrutura cicloviaria. Ao longo de
trés anos, o programa ajudara as cidades a:

@® Financiar projetos ambiciosos de infraestrutura cicloviaria, fornecendo subsidios de USS 400 mila U
SS Tmilhdo.

@® Aprimoraros planos do projeto conectando as cidades vencedoras com a assisténcia técnica de nivel
mundial da GDCI.

® Implementar projetos e acompanhar o progresso, treinando os lideres das cidades na coleta de dados,
engajamento dos moradores e outras melhores praticas do setor.

@® Conectar-se comuma rede global de cidades parceiras.

O que é esta oportunidade?

A bicicleta é um dos meios de transporte mais saudaveis, eficientes, ambientalmente corretos e financeiramente
acessiveis que existe. Infelizmente, a falta de infraestrutura segura para o transporte cicloviario continua sendo um
grande obstaculo para os futuros ciclistas de uma cidade. Em muitas cidades, a infraestrutura cicloviaria continua
desconectada, incompleta e necessitando de inovacdo.

A Bloomberg Philanthropies, com o apoio do GDCI e dos principais especialistas, selecionard e concederd
financiamento e assisténcia técnica a 10 cidades para acelerar a entrega e a expansao da infraestrutura cicloviaria.
O BICI promovera e apoiara as cidades que:

@® Reinventarem,radicalmente, a infraestrutura para recuperar e reocupar 0 espaco existente ou criar novas
instalacBes que priorizem os ciclistas

® Criaremredes completas que permitam que pessoas de todas as idades e capacidades possam pedalar de
forma segura e conveniente

® Mostrarem o que é possivel alcangar ao trazer uma infraestrutura cicloviaria de nivel mundial para regites
que atualmente ndo contam com esta opgdo

® Experimentarem novos materiais, tecnologia ou métodos de implementacdo de forma a tornar as redes
cicloviarias mais faceis de se construir ou incentivar mais pessoas a usar a bicicleta

@® Priorizarem as pessoas acima de tudo, levando em consideragdo os riscos, escolhas e conflitos que os
moradores enfrentam ao decidir como se transportar em suas cidades.

As propostas mais bem-sucedidas serdao os projetos que alcancarem um ou mais desses objetivos ao mesmo
tempo em que consigam integrar diferentes secretarias governamentais, membros da comunidade e recursos de
novas maneiras, além de serem combinados com novas politicas municipais que assegurem que as melhorias da
infraestrutura cicloviaria sejam implementadas em escala.

12
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Cronograma do Programa e proximos passos

A partir de 10 de outubro de 2022, as cidades interessadas podem manifestar interesse e inscrever-se para 0s
webinars informativos sobre a inscricdo. As inscricdes serdo aceitas de 10 de novembro de 2022 a 03 de fevereiro
de 2023. Este informativo apresenta abaixo uma visao geral das perguntas que estado incluidas no formulario de
inscricdo.

As cidades selecionadas serdo anunciadas na primavera de 2023. A assisténcia técnica formal e outros apoios ao
programa, incluindo oportunidades de se reunir e se conectar com outras cidades vencedoras, comecardo no verao
de 2023 e terao duracdo de até trés anos

Para permanecer engajadas e completar uma inscricao, as cidades podem visitar o site do programa:
https://bloombergcities.jhu.edu/bici

PRE-VISUALIZACAO DA INSCRICAO

SECAO 1: PERFIL DO CANDIDATO

Informe-nos quem elaborou esta solicitacdo e comece a nos apresentar a sua cidade.

@ nformacdes de contato do lider

A. Nome [Texto breve]

B. Sobrenome [Texto brevel

C. Endereco de e-mail [Texto breve]

D. Titulo [Texto brevel]

E. Nome do Governo Local [Texto breve]

F. Secretaria (se aplicavel) [Texto breve]

G. Confirmar que vocé é um representante oficial ou agente do governo local (cidade, municipio,
autoridade metropolitana ou outra autoridade governamental local) e tem jurisdicdo onde os
projetos propostos estdo localizados? [Selecione: Sim]

H. Obséquio, descrever a relagdo entre o ponto de contato principal da secretaria e o gabinete

do prefeito municipal [Resposta ao texto: até 50 palavras]

Q Lider de sua cidade (Prefeito ou equivalente - o mais alto funcionario eleito / chefe do executivo
municipal)

A. Nome [Texto breve]

B. Sobrenome [Texto brevel

C. Endereco de e-mail [Texto breve]

D. Titulo [Texto brevel]

E. Favor descrever a jurisdicdo ou autoridade do chefe do executivo municipal sobre seu projeto
proposto [Resposta de texto: 35 Palavras]

F. O chefe do executivo de sua cidade é eleito ou nomeado? [Selecione: Sim/N&o]

G. Se o chefe 0 executivo de sua cidade for eleito ou nomeado, favor listar a data do final de
seu mandato, se ele(a) é elegivel para reeleicdo/reeleicdo e se planeja concorrer.
Caso contrario, favor observar quaisquer outras transicdes previstas na lideranca da cidade
[Resposta de texto: até 50 palavras]

H. Confirme que o chefe do executivo de sua cidade analisou e apoia esta inscricdo
[Selecione: Sim]

9 Informac6es Geograficas
A. Nome da entidade administrativa (por exemplo, cidade, autoridade metropolitana ou outra
autoridade governamental local) [Texto breve]
B. Populacdo do Municipio [Texto brevel]
C. Divisdo Administrativa (por exemplo, Estado/Provincia/Regido) [Texto breve]
D. Pais [Texto breve]
E. Continente

13
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SECAO 2: VISAO E AMBICAO

Compartilhe sua visdo e ambicdo para seu projeto BICI! Conte-nos como seu projeto promove a mudanca catalitica
local e estabelece um novo precedente para a infraestrutura ciclovidria em sua cidade ou regido.

o Apresente sua ideia! Descreva como sua infraestrutura cicloviaria sera diferente em 3 anos devido ao seu
projeto BICI [Resposta de texto: 100 palavras ou menos]

Q Em comparacdo com a forma como foi provida a infraestrutura cicloviaria existente, o que torna esta
proposta unica? Queremos muito ouvir como sua abordagem é diferente do que ja foi tentado antes
[Resposta de texto: 100 palavras ou menos]

9 Escala e alcance:

A. Hoje, quantos quildmetros de infraestrutura ciclovidria (ex. ciclovias e ciclofaixas) estdo
disponiveis em sua cidade? [Informar nimero]

B. Atualmente, que porcentagem dessa infraestrutura ciclovidria é totalmente protegida
(separada dos veiculos motorizados)? [Informar nimero]

C. Apo6s aimplementacdo deste projeto, quantos quildmetros de infraestrutura cicloviaria (ex.
ciclovias) estardo disponiveis em sua cidade? [Informar niimero]

D. Apo6s aimplementacdo deste projeto, que porcentagem da infraestrutura de ciclismo sera
totalmente protegida (separada dos veiculos motorizados)? [Informar nimero]

0 0O que mais diferencia seu projeto? Que novas melhorias de projeto, abordagens de entrega, materiais,
tecnologias ou outras inovag@es estdo incluidas como parte deste projeto? [Resposta de texto: 150
palavras ou menos]

9 Obséquio, fornecer uma carta do prefeito municipal descrevendo seu compromisso com seu projeto BICI.
Isto deve incluir uma explicagdo de como o projeto se conecta a visao do prefeito municipal para a
mobilidade dos moradores; como o programa BICI o apoiard; e como ele(a) podera ser um grande apoiador
do programa, caso a cidade seja selecionada [Fazer upload]

@ Como vocé criara um ambiente propicio para outras melhorias na infraestrutura cicloviaria de sua cidade
depois que seu projeto BICI forimplementado? Como vocé criara processos replicaveis ou estabelecera
politicas que garantam a construcdo de uma rede cicloviaria completa? [Resposta de texto: até 100
palavras]

o Que porcentagem de seu projeto BICI proposto sera concluida e inaugurada para uso publico até
Dezembro de 20257 [Informar nimero]

i
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SECAO 3: NECESSIDADE E IMPACTO

Gostariamos muito de entender como seu projeto resolve um desafio especifico e reduz os obstaculos ao uso da
bicicleta pelos moradores. Ajude-nos a entender que resultados e impactos seu projeto BICI produzira!

o Conte-nos sobre os desafios que seu projeto BICI enfrenta. Use exemplos e dados especificos para
descrever o desafio [Resposta de texto: até 150 palavras].

9 Se houver, que esforcos a cidade ja fez no passado para enfrentar esses desafios? [Resposta de texto: até
150 palavras]

9 0O que mudara em sua cidade como resultado de seu projeto BICI? Que métricas vocé usara para medir o
sucesso do projeto? [Resposta de texto: até 150 palavras]

0 Por favor, descreva como serdo feitas a medidas de uso, conectividade, qualidade e seguranca de sua rede

ciclovidria. Gentileza, incluir tanto a coleta de dados quantitativos quanto qualitativos [Resposta de
texto: até 150 palavras]

SECAO 4: CAPACIDADE DE IMPLEMENTACAO

Ajude-nos a entender suas habilidades e capacidade atuais para implementar seu projeto BICI. Isto inclui sua
capacidade atual de pessoal interno, orcamentos e apoio politico e comunitario.

o Anualmente, qual valor do orcamento tem sido dedicado a infraestrutura de rede cicloviaria em sua
cidade em cada um dos anos seguintes?
A. 2021 [Informar nimero]
B. 2020 [Informar nimero]
C. 20719 [Informar nimero]
D. 2018 [Informar nimero]
E. 2017 [Informar nimero]

9 Obséquio, descrever a capacidade interna e externa utilizada para implementar a infraestrutura
cicloviaria em sua cidade. Onde vocé vé a necessidade de capacidade adicional ou experiéncia?
[Resposta de texto: até 150 palavras]

9 Como sdo tomadas as decisGes sobre financiamento de redes cicloviarias e programacao de mobilidade?
Quem toma essas decisdes? [Resposta de texto: até 100 palavras]

0 Descreva a capacidade de sua cidade para dedicar recursos a implementacdo, incluindo pessoal e
orcamento. Ela conta com o apoio de um érgdo legislativo, como o parlamento municipal? Em caso
afirmativo, descreva esse processo de aprovacdo [Resposta de texto: até 150 palavras].

Quais sdo os dois maiores riscos para implementar com sucesso seu projeto BICl, e qual é seu plano para
mitiga-los? [Resposta de texto: até 150 palavras]

Que recursos adicionais, incluindo financiamento em produtos e servicos, a cidade ou 0s parceiros
adicionais disponibilizardo para implementar o projeto e como vocés os garantirao? [Resposta de texto:
até 100 palavras]

O Obséquio, utilizar este modelo de orcamento para identificar como o financiamento do Programa BICI
seria utilizado para apoiar seus ambiciosos objetivos de rede ciclovidria: [Upload de documento]

@ Nos ultimos cinco anos, sua cidade tentou mudar o projeto de uma rua para criar uma infraestrutura de
rede cicloviaria segura (por exemplo, removendo ou mudando o estacionamento de automaoveis,
removendo ou estreitando as faixas de rodagem de veiculos, removendo ou estreitando as calcadas)? Por
favor, compartilhe exemplos destas atividades e se os projetos foram bem-sucedidos.

[Resposta de texto: até 200 palavras]
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Nos ultimos cinco anos, os lideres eleitos contribuiram para o sucesso do projeto ou incentivaram
projetos de alta qualidade em sua cidade? Em caso afirmativo, forneca exemplos especificos de como
seus apoios influenciaram o sucesso da entrega de projetos [Resposta de texto: 100 palavras ou menos]

Quem sdo as 3 mais importantes organizagdes publicas, privadas, sem fins lucrativos ou comunitarias
necessarias como partes interessadas e apoiadoras de seu projeto? Como vocé se relaciona com elas até
0 momento e como ira garantir sua participacdo e apoio durante a implementacdo? [Resposta de texto:
até 150 palavras]

Até que ponto a comunidade tem se engajado no planejamento de seu projeto BICI ou outra
infraestrutura de ciclismo? [Resposta de texto: até 150 palavras]

Obséquio, descrever a relagdo entre sua secretaria e parceiros comunitarios ou ONGs. Vocés ja
trabalharam juntos antes? Como suas diferentes origens e objetivos contribuem para melhorara
infraestrutura da rede cicloviaria em sua cidade? [Resposta de texto: até 150 palavras]

SECAO 5: RECURSOS DE APOIO

o Mapa da rede ciclovidria existente com a localizacdo dos projetos BICI propostos (obséquio, fornecer

descricbes e/ou projetos-chave que fazem parte de sua proposta) [Upload(s) do(s) documento(s)]

© Cronograma estimado de implementag&o do BICI e marcos [Upload|(s) de documentol(s)] (Opcional)

9 Cartas de apoio de outros servidores eleitos, grupos comunitarios locais, lideres de bairro, ou lideres

empresariais [Upload(s) de documento(s)] (Opcional)
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Modelo de Orcamento

BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Exemplo de Orcamento

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Description du programme

Qu'est-ce queBICI?

Bloomberg Philanthropies lance I'Initiative Bloomberg pour les infrastructures cyclables (BICI), un programme de
subventions compétitif qui favorisera un changement catalytique dans les infrastructures cyclables des villes du
monde entier. Menée en partenariat avec Global Designing Cities Initiative (GDCI), BICI aidera les villes a mettre en
ceuvre des projets cyclistes ambitieux, créant ainsi un nouveau précédent pour ce qui est possible dans les villes.
Ce programme a été fondé sur la conviction que les villes prospéerent lorsqu'elles offrent des options de transport
s(res, saines et durables, et que les dirigeants municipaux sont confrontés a un besoin urgent de construire des
infrastructures cyclables plus grandes, plus connectées et plus innovantes.

Le programme BICl est congu principalement pour les villes de plus de 100 000 habitants, qui peuvent démontrerun
engagement clair et une capacité a mettre en ceuvre des améliorations transformatrices de l'infrastructure cycliste.
Surtrois ans, le programme aidera les villes a:

® Financer d'ambitieux projets d'infrastructures cyclables en accordant des subventions allant de 400 000
USD a Tmillion USD.

@® Affinerles plans de projet en connectant les villes gagnantes avec de l'assistance technique de classe
mondiale de GDCI.

@® Mettre en ceuvre des projets et suivre les progres en formant les dirigeants de la ville a la collecte de
données, a la participation des résidents et a d'autres meilleures pratiques du secteur.

@® Seconnecteraunréseau mondial de villes homologues.

En quoi consiste cette opportunité?

Le vélo est I'un des modes de transport les plus sains, les plus efficaces, les plus écologiques et les plus accessibles
financierement. Malheureusement, le manque d'infrastructures cyclables s(res reste un obstacle majeur pour les
résidents qui souhaiteraient faire du vélo. Dans de nombreuses villes, I'infrastructure cyclable reste déconnectée,
incompléte et nécessite des innovations.

Bloomberg Philanthropies, avec le soutien de GDCI et d'experts de premier plan, sélectionnera et accordera
un financement et de l'assistance technique a 10 villes pour accélérer la mise en place et le développement
d'infrastructures cyclables. Le BICI célébrera et soutiendra les villes qui:

@® Réimaginentradicalement l'infrastructure pour récupérer et réaffecter I'espace existant ou créer de
nouvelles installations qui donnent la priorité aux cyclistes

@® Créentdesréseaux complets qui permettent aux personnes de tous ages et de toutes capacités de faire
du vélo de maniére s(re et pratique

@® Montrentce quiest possible en mettant en place des infrastructures cyclables de classe mondiale dans
des régions qui en sont actuellement dépourvues

® Expérimentent avec de nouveaux matériaux, de nouvelles technologies ou de nouvelles méthodes de
mise en ceuvre de maniére a rendre les réseaux cyclables plus faciles a construire ou a encourager

davantage de personnes a faire du vélo

® Centrentles personnes avant tout en prenant en considération les risques, les choix et les compromis
auxqguels les résidents sont confrontés lorsqu'ils décident comment se déplacer dans leur ville.
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Les propositions les plus réussies présenteront des projets qui atteignent un ou plusieurs de ces objectifs tout en
rassemblantlesagences gouvernementales,les membres delacommunauté etles ressources de maniére novatrice,
et qui sont associés a de nouvelles politiques municipales garantissant que les améliorations de l'infrastructure
cyclable sont mises en ceuvre a grande échelle.

Calendrier du Programme et prochaines étapes

A partir du 10 octobre 2022, les villes intéressées peuvent exprimer leur intérét et s'inscrire aux webinaires de
candidature. Les soumissions de demandes seront acceptées sur une base continue du 10 novembre 2022 au 3
février 2023. Ce document donne un apercu des questions qui sont incluses dans le formulaire de candidature.

Les villes sélectionnées seront annoncées au printemps 2023. L'assistance technique formelle et les autres formes
de soutien au programme, y compris les possibilités de se réunir et de se connecter avec d'autres villes gagnantes,
commenceront a I'été 2023 et dureront jusqu'a trois ans.

Pourresterengagées et remplirunformulaire de candidature, les villes peuvent consulterle site Web du programme:
https://bloombergcities.jhu.edu/bici

APERCU DE LA DEMANDE

SECTION 1: PROFIL DU CANDIDAT

Faites-nous savoir qui a préparé cette demande et commencez a nous présenter votre ville.

@ 'nformations sur le contact principal

A. Nom [Texte court]

B. Nom de famille [Texte court]

C. Adresse électronique [Texte court]

D. Titre [Texte court]

E. Nom du gouvernement local [Texte court]

F. Département (le cas échéant) [Texte court]

G. Confirmez que vous étes un représentant ou un agent officiel du gouvernement local (ville,
municipalité, autorité métropolitaine ou autre autorité gouvernementale locale) et que vous
étes compétent pour 'emplacement des projets proposés ? [Sélectionnez: Ouil

H. Veuillez décrire la relation entre le service du point de contact principal et le bureau du
responsable de la ville (bureau du maire ou équivalent) [Réponse texte : 50 mots ou moins]

9 Votre responsable municipal (maire ou équivalent - le plus haut responsable élu / chef de I'entité
administrative)

A. Nom [Texte court]

B. Nom de famille [Texte court]

C. Adresse électronique [Texte court]

D. Titre [Texte court]

E. Veuillez décrire la juridiction ou l'autorité du chef de la ville sur votre projet proposé [Texte de
réponse : 35 mots)

F. Votre responsable municipal est-il élu ou nommeé ? [Sélectionnez: Oui/Non]

G. Sivotre chef defile est élu ou nommé, veuillez indiquer la date de fin de son mandat, s'il peut
étre réélu ou nommeé et s'il prévoit de se présenter. Sinon, veuillez noter toute autre transition
prévue dans la direction de la ville [Réponse texte : 50 mots ou moins]

H. Confirmez que votre responsable municipal a examiné et soutient cette demande
[Sélectionnez: Oui]
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

9 Informations géographiques
A. Nom de I'entité administrative (par exemple, la ville, 'autorité métropolitaine ou tout autre
nom d'autorité gouvernementale locale) [Texte court]
B. Population de I'entité administrative [Texte court]
C. Division administrative (par ex. Etat/Province/Région) [Texte court]
D. Pays [Texte court]
E. Continent [Menu déroulant pré-rempli]

SECTION 2:VISION ET AMBITION

Partagez votre vision et votre ambition pour votre projet BICI! Dites-nous comment votre projet favorise le
changement catalytique local et crée un nouveau précédent pour les infrastructures cyclables dans votre ville ou
région.

o Présentez votre idée ! Décrivez comment votre infrastructure cyclable sera différente dans 3 ans grace a
votre projet BICI [Réponse texte : 100 mots ou moins]

9 Par rapport a la maniére dont vous avez réalisé l'infrastructure cyclable existante, qu'est-ce qui rend cette
proposition unique ? Nous sommes impatients d'entendre en quoi votre approche est différente de ce qui
a été tenté auparavant [Texte de réponse : 100 mots ou moins]

€ Portéeetéchelle:

A. Aujourd'hui, combien de kilomeétres d'infrastructures cyclables (c'est-a-dire de pistes et de
voies cyclables) sont disponibles dans votre ville ? [Saisie numérique]

B. Aujourd’hui, quel pourcentage de cette infrastructure cyclable est entierement protégé (séparé
des véhicules a moteur)? [Entrée numérique]

C. Aprés la mise en ceuvre de ce projet, combien de kilométres d'infrastructures cyclables (c'est-a-
dire de pistes cyclables) seront disponibles dans votre ville ? [Entrée numérique]

D. Apres la mise en ceuvre de ce projet, quel pourcentage de l'infrastructure cyclable sera
entiérement protégée (séparée des véhicules a moteur)? [Entrée numérique]

Q Qu'est-ce qui distingue encore votre projet ? Quelles sont les nouvelles améliorations de la conception,
les approches de la livraison, les matériaux, les technologies ou autres innovations qui font partie de ce
projet ? [Réponse textuelle: 150 mots ou moins]

9 Veuillez fournir une lettre de votre responsable municipal décrivant son engagement pour votre projet
BICI. Cette lettre doit expliquer comment le projet est lié a la vision du chef de la ville en matiére de mobilité
des résidents, comment le programme BICl le soutiendra et comment il se fera le champion du programme
s'il est sélectionné [Télécharger]

@ Comment allez-vous créer un élan pour d'autres améliorations de I'infrastructure cycliste de votre ville
apres la mise en ceuvre de votre projet BICI ? Comment allez-vous créer des processus reproductibles ou
établir des politiques qui garantissent la construction d'un réseau cyclable complet? [Réponse texte : 100
mots ou moins]

0 Quel pourcentage de votre projet BICI proposé sera achevé et ouvert au public d'icia décembre 2025 ?
[Entrée numérique]
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

SECTION 3:BESOIN ET IMPACT

Nous sommes impatients de comprendre comment votre projet résout un probléme spécifique et réduit les
obstacles a la pratique du vélo pour les résidents. Aidez-nous a comprendre les résultats et les impacts que votre
projet BICI produira!

o Parlez-nous des défis auxquels votre projet BICI répond. Utilisez des exemples et des données spécifiques
pour décrire le défi [Réponse textuelle : 150 mots ou moins]

Q S'ily en a, quels efforts ont été faits par la ville pour répondre a ces défis ? [Réponse texte : 150 mots ou
moins]

9 Qu'est-ce quiva changer dans votre ville a la suite de votre projet BICI? Quelles mesures utiliserez-vous
pour savoir si vous avez réussi? [Réponse texte : 150 mots ou moins]

0 Veuillez décrire comment vous allez mesurer I'utilisation, la connectivité, la qualité et la sécurité de votre
réseau cyclable. Veuillez inclure la collecte de données quantitatives et qualitatives [Réponse texte: 150
mots ou moins]

SECTION 4 : CAPACITE DE MISE EN CEUVRE

Aidez-nous a comprendre vos capacités actuelles a mettre en ceuvre votre projet BICI. Celainclut la capacité actuelle
devotre personnelinterne, les budgets, et le soutien politique et communautaire.

o Annuellement, combien de fonds ont été consacrés a l'infrastructure du réseau cyclable dans votre ville
pour chacune des années suivantes?
A. 2021 [Entrée numériquel
B. 2020 [Entrée numérique]
C. 2019 [Entrée numérique]
D. 2018 [Entrée numérique]
E. 2017 [Entrée numérique]

9 Veuillez décrire les capacités internes et externes utilisées pour mettre en ceuvre l'infrastructure cyclable
dans votre ville. Ot voyez-vous un besoin de capacités ou d'expertise additionnelles? [Réponse texte: 150
mots ou moins]

9 Comment sont prises les décisions concernant le financement des réseaux cyclables et la programmation
de la mobilité? Qui prend ces décisions? [Réponse écrite: 100 mots ou moins]

Q Décrivez la capacité de votre ville a consacrer des ressources a la mise en ceuvre,y compris le personnel et
le budget. S'appuie-t-elle sur le soutien d'un organe Iégislatif, tel que le conseil municipal ? Si oui, veuillez
décrire ce processus d'approbation [Réponse textuelle: 150 mots ou moins]

Quels sont les deux risques principaux pour la mise en ceuvre réussie de votre projet BICI, et quel est votre
plan pour les atténuer? [Réponse texte: 150 mots ou moins]

@ Quelles ressources supplémentaires, y compris le financement en nature, la ville ou les partenaires
supplémentaires mettront-ils a disposition pour la mise en ceuvre du projet et comment allez-vous les
obtenir? [Réponse texte: 100 mots ou moins]

O Veuillez utiliser ce modéle de budget pour identifier comment le financement du programme BICl sera
utilisé pour soutenir vos objectifs ambitieux de réseau cyclable: [Téléchargement de documents]

e Au cours des cing derniéres années, votre ville a-t-elle tenté de modifier la conception d’'une rue pour
créer une infrastructure de réseau cyclable slre (par exemple, en supprimant ou en déplacant le
stationnement automobile, en supprimant ou en réduisant les voies de circulation des véhicules, en
supprimant ou en réduisant les trottoirs)? Veuillez donner des exemples de ces activités et indiquer si les
projets ont été couronnés de succes [Réponse texte : 200 mots ou moins]
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Au cours des cing derniéres années, les dirigeants élus ont-ils contribué a la réussite de projets ou
encouragé des projets de haute qualité dans votre ville? Dans 'affirmative, veuillez fournir des exemples
spécifiques de la maniére dont leur soutien a influencé la réalisation de projets réussis [Réponse texte:
100 mots ou moins]

Quelles sont les 3 organisations publiques, privées, a but non lucratif ou organismes communautaires
les plus importantes dont vous avez besoin en tant que parties prenantes et partisans de votre projet?
Comment les avez-vous impliquées jusqu'a présent, et comment allez-vous assurer leur participation et
leur soutien pendant la mise en ceuvre? [Réponse texte: 150 mots ou moins]

Dans quelle mesure la communauté a-t-elle été impliquée dans la planification de votre projet BICI ou
d'autres infrastructures cyclables? [Réponse texte : 150 mots ou moins]

Veuillez décrire la relation entre votre département et les partenaires communautaires ou les ONG.
Avez-vous déja travaillé ensemble? Comment vos différents contextes et objectifs contribuent-ils a
améliorer l'infrastructure du réseau cyclable dans votre ville? [Réponse texte : 150 mots ou moins]

SECTION 5: RESSOURCES DE SOUTIEN

(2]

©

Carte du réseau cyclable existant avec les emplacements des projets BICI proposés (veuillez fournir des
descriptions et/ou des projets clés qui font partie de votre proposition) [Téléchargement de document(s)]

Estimation du calendrier et des étapes de la mise en ceuvre du projet BICI [Document(s) a télécharger]
(Facultatif)

Lettres de soutien d'autres représentants élus, de groupes communautaires locaux, de chefs de quartier
ou de chefs d'entreprise. [Document(s) a télécharger] (Facultatif)
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Modéle de budget

BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Exemple de budget

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Descripcion del programa

:Qué es BICI?

Bloomberg Philanthropies pone en marcha la Iniciativa Bloomberg para la Ciclo-Infraestructura (BICI), un programa
de concurso para subsidios que busca fomentar un cambio catalizador enla ciclo-infraestructura de las ciudades de
todo el mundo. Liderado en colaboracién con la Iniciativa Global para el Disefio de Ciudades (GDCI), BICl ayudara a que
las ciudades pongan en marcha proyectos ambiciosos para el uso de la bicicleta, sentando un nuevo precedente de
lo que es posible hacer en las ciudades. Este programa se basa en la creencia de que las ciudades prosperan cuando
ofrecen opciones de transporte seguras, saludables y sostenibles, y de que los lideres de las ciudades se enfrentan
ala necesidad urgente de construir ciclo-infraestructuras mas grandes, mas conectadas y mas innovadoras.

BICI esta disefiado principalmente para ciudades con mas de 100.000 habitantes, que puedan demostrar un claro
compromisoy capacidad para llevar a cabo mejoras transformadoras de la ciclo-infraestructura. Durante tres afios,
el programa ayudara a las ciudades a:

@ Financiar proyectos ambiciosos de ciclo-infraestructuras mediante subvenciones de entre 400.000 y
Tmillén de délares.

@® Perfeccionarlos planes de los proyectos poniendo en contacto a las ciudades ganadoras con la asistencia
técnica de categoria mundial de la GDCI.

® Poner en marcha los proyectos y hacer un seguimiento de los avances mediante la formacién de los
dirigentes municipales en materia de recopilaciéon de datos, participacion de los residentesy otras mejores practicas
del sector.

@® Conectar con una red global de ciudades homodlogas

(En qué consiste esta oportunidad?

El uso de la bicicleta es uno de los medios de transporte mas saludables, eficientes, respetuosos con el medio
ambiente y asequibles. Desafortunadamente, la falta de ciclo-infraestructuras seguras sigue siendo un gran
obstaculo para los residentes que pueden ser potenciales ciclistas. En muchas ciudades, la ciclo-infraestructura
sigue estando desconectada, incompletay necesita innovacion.

Bloomberg Philanthropies, con el apoyo de la GDCl y de expertos destacados, seleccionara y dara financiacion y
asistencia técnica a 10 ciudades para acelerar el suministro y la expansion de la ciclo-infraestructura. BICl celebrara

y apoyara a las ciudades que:

@® Reimaginen lainfraestructura drasticamente para recuperary reutilizar el espacio existente o crear
instalaciones nuevas que den prioridad a los ciclistas

® Creenredes completas que permitan a personas de todas las edades y capacidades desplazarse en
bicicleta de forma seguray cémoda

® Demuestrenlo que es posible llevando una ciclo-infraestructura de primera clase a regiones que
actualmente carecendeella

® Experimenten con nuevos materiales, tecnologia o métodos de implementacion de forma que las redes
de ciclo rutas sean mas faciles de construir o animen a mas personas a montar en bicicleta

@® Secentrenenlas personas por encima de todo, teniendo en cuenta los riesgos, las opciones y los
compromisos que toman los residentes cuando deciden como viajar por sus ciudades.
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Las propuestas mas exitosas contaran con proyectos que logren uno o mas de estos objetivos al tiempo que
rednen a los organismos gubernamentales, los miembros de la comunidad y los recursos de nuevas maneras; y se
combinan con nuevas politicas de la ciudad que garantizan que las mejoras de la ciclo-infraestructura se apliquen
agran escala.

Calendario del programay préoximos pasos

A partirdel 10 de octubre de 2022, las ciudades interesadas pueden mostrar su interés e inscribirse en los
seminarios web de solicitud. Las solicitudes se aceptardn de forma continua desde el 10 de noviembre de 2022
hasta el 3 de febrero de 2023. Este documento proporciona una vision general de las preguntas que se incluyen en
el formulario de solicitud.

Las ciudades seleccionadas se anunciaran en la primavera de 2023. La asistencia técnica formal y otros apoyos del
programa, incluidas las oportunidades de convocary conectar con otras ciudades ganadoras, comenzaran en el
verano de 2023 y duraran hasta tres afios.

Para seqguir participando y diligenciar una solicitud, las ciudades pueden visitar el sitio web del programa:
https://bloombergcities.jhu.edu/bici

Vista previa de la solicitud

SECCION 1: PERFIL DEL SOLICITANTE

Informe quién ha diligenciado esta solicitud y comience a presentarnos su ciudad.

o Informacioén de contacto principal

A. Nombre [Texto corto]

B. Apellido [Texto corto]

C. Direccién de correo electrénico [Texto corto]

D. Cargo [Texto corto]

E. Nombre del gobierno local [Texto corto]

F. Departamento (si procede) [Texto corto]

G. Confirme que es usted un representante o agente oficial del gobierno local (ciudad, pueblo,
autoridad metropolitana u otra autoridad gubernamental local) y que tiene jurisdiccién en el
lugar donde se ubican los proyectos propuestos [Seleccione: Si]

H. Describa la relacion entre el departamento del punto de contacto principal y la oficina del

Lider de la Ciudad (alcaldia o equivalente) [Texto de respuesta: 50 palabras o menos]

@ SuliderdelaCiudad (alcalde o equivalente - el mas alto funcionario electo / jefe de la entidad
administrativa)

A. Nombre [Texto corto]

B. Apellido [Texto corto]

C. Direccién de correo electrénico [Texto corto]

D. Cargo [Texto corto]

E. Por favor, describa la jurisdiccion o autoridad del lider municipal sobre el proyecto que ha
propuesto [Texto de respuesta: 35 palabras]

F. ¢Ellider municipal es elegido o nombrado? [Seleccione: Si/NQ]

G. Sisu lider municipal es elegido o nombrado, indique la fecha de finalizacién de su mandato, si
puede ser reelegido o nombrado de nuevoYy si tiene previsto postularse. En caso contrario,
indique cualquier otra transicion prevista en el liderazgo de la ciudad [Texto de respuesta: 50
palabras o menos]

H. Confirme que su lider municipal ha revisado y apoya esta solicitud [Seleccione: Sil
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©

Informacion geografica
A. Nombre de la entidad administrativa (por ejemplo, ciudad, pueblo, autoridad metropolitana u
otra autoridad gubernamental local) [Texto corto]
B. Poblacién de la entidad administrativa [Texto corto]
C. Division administrativa (por ejemplo, estado/provincia/region) [Texto corto]
D. Pais [Texto cortol]
E. Continente [Menu desplegable repoblado]

SECCION 2: VISION Y AMBICION

Comparta su visién y ambicion para su proyecto BICI. Diganos como su proyecto fomenta el cambio catalitico local
y sienta un nuevo precedente para la ciclo-infraestructura en su ciudad o region.

(2]

Presente su idea. Describa como su ciclo-infraestructura sera diferente dentro de 3 afios gracias a su
proyecto BICI [Texto de respuesta: 100 palabras o menos]

En comparacion con las ciclo-infraestructuras existentes, ;qué hace que esta propuesta sea Unica? Nos
gustaria saber en qué se diferencia su enfoque de lo que se ha intentado antes [Respuesta: 100 palabras
0 menos]

Alcancey escala:

A. Enlaactualidad, ;cuantos kildmetros de ciclo-infraestructura (es decir, ciclo-rutas y bici-
carriles) hay en su ciudad? [Entrada numérical

B. Enla actualidad, ;qué porcentaje de esa ciclo-infraestructura esta totalmente protegida
(separada de los vehiculos motorizados)? [Entrada numérical

C. Tras la ejecucion de este proyecto, scudntos kilbmetros de ciclo-infraestructura (es decir, bici-
carriles) estaran disponibles en su ciudad? [Entrada numérical

D. Una vez ejecutado el proyecto, ;qué porcentaje de la ciclo-infraestructura estara totalmente
protegida (separada de los vehiculos motorizados)? [Entrada numérical

;Qué mas diferencia a su proyecto? ;Qué nuevas mejoras de disefio, enfoques de entrega, materiales,
tecnologias u otras innovaciones se incluyen como parte de este proyecto? [Texto de respuesta: 150
palabras o menos]

Proporcione una carta de su lider municipal en la gue describa su compromiso con su proyecto BICI.
Esto debe incluir una explicacion de como el proyecto se conecta con la vision del lider municipal para
la movilidad de los residentes; como contribuira el programa BICI a esto; y cdmo servird como un
promotor del programa si es seleccionado [Cargar]

;Como creara unimpulso para otras mejoras en la ciclo-infraestructura de su ciudad después de que
su proyecto BICl sea implementado? ;Cémo creara procesos replicables o establecerd politicas que
garanticen la construccién de una red de ciclo-rutas completa? [Texto de respuesta: 100 palabras o
menos]

;Qué porcentaje de su proyecto BICI propuesto estard terminadoy abierto al publico en Diciembre de
2025? [Entrada numérica]
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SECCION 3: NECESIDAD E IMPACTO
Estamos ansiosos por entender cdmo su proyecto resuelve un reto especifico y reduce las barreras para el uso de

la bicicleta por parte de los residentes. Aytidenos a comprender qué resultados e impactos producira su proyecto
BICI

0 Cuéntenos sobre los retos que aborda su proyecto BICI. Utilice ejemplos y datos especificos para describir
el reto [Texto de respuesta: 150 palabras o menos]

Sies el caso, ;qué esfuerzos ha realizado la ciudad en el pasado para abordar estos retos? [Texto de
respuesta: 150 palabras o menos]
ha tenido éxito? [Texto de respuesta: 150 palabras o menos]

Describa como medira el uso, la conectividad, la calidad y la seguridad de su red de ciclo-rutas. Incluya la
recopilacion de datos cuantitativos y cualitativos [Texto de respuesta: 150 palabras o menos]

9 ;Qué cambiara en su ciudad como resultado de su proyecto BICI? ;Qué parametros utilizara para saber si

SECCION 4: CAPACIDAD DE EJECUCION

Ayudenos a entender sus habilidades y capacidades actuales para ejecutar su proyecto BICI. Esto incluye la
capacidad actual de su personal interno, presupuestos y apoyo politico y comunitario.

o Anualmente, ;cuanta financiacién ha sido dedicada a la infraestructura de la red de ciclo-rutas en su
ciudad en cada uno de los siguientes afios?
A. 2021 [Entrada numérical
B. 2020 [Entrada numérica]
C. 2019 [Entrada numeérica]
D. 2018 [Entrada numérical
E. 2017 [Entrada numérica]

9 Por favor, describa la capacidad internay externa utilizada para implantar la ciclo-infraestructura en su
ciudad. ;Donde ve usted la necesidad de capacidad o experiencia adicional? [Texto de respuesta: 150
palabras o menos]

€ :Como se toman las decisiones sobre la financiacion de las redes de ciclo-rutas y la programacion de la
movilidad? ;Quién toma esas decisiones? [Texto de respuesta: 100 palabras o menos]

Q Describa la capacidad de su ciudad para dedicar recursos a la ejecucion, incluyendo personal y
presupuesto. ;Depende del apoyo de un érgano legislativo, como el consejo? En su caso, describa ese

proceso de aprobacion [Texto de respuesta: 150 palabras o menos]

9 ;Cudles son los dos principales riesgos para ejecutar con éxito su proyecto BICly cual es su plan para
mitigarlos? [Texto de respuesta: 150 palabras o menos]

@ sQué recursos adicionales, incluida la financiacién en especie, pondra a disposicion la ciudad o los socios
adicionales para ejecutar el proyectoy como los garantizara? [Texto de respuesta: 100 palabras o menos]

e Utilice esta plantilla de presupuesto para identificar como se utilizaran los fondos del subsidio del
Programa BICI para apoyar sus metas ambiciosas de la red de ciclo-rutas: [Subir documento]
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6 Enlos ultimos cinco afios, ssu ciudad ha intentado cambiar el disefio de una calle para crear una red de
ciclo-infraestructura segura (por ejemplo, eliminando o reubicando el estacionamiento de vehiculos,
eliminando o estrechando los carriles de circulacion de vehiculos, eliminando o reduciendo las aceras)?
Comparta ejemplos de estas actividades y si los proyectos tuvieron éxito [Texto de respuesta: 200
palabras o menos]

9 En los ultimos cinco afos, ;los lideres electos han contribuido a la realizacién de proyectos con éxito o
han fomentado proyectos de alta calidad en su ciudad? En caso afirmativo, proporcioneejemplos
concretos de cdmo su apoyo hainfluido en el éxito de los proyectos [Texto de respuesta: 100 palabras
0 menos]

@ ;Cudles son las 3 organizaciones publicas, privadas, sin dnimo de lucro o comunitarias mas importantes
gue se necesitan como partes interesadas y partidarias de su proyecto? ;Cémo las ha involucrado

hasta la fechay cdbmo garantizara su participaciény apoyo durante la ejecucién? [Texto de respuesta:
150 palabras o menos]

Q (En qué medida ha participado la comunidad en la planificacién de su proyecto BICI o de otras ciclo-
infraestructuras? [Texto de respuesta: 150 palabras o menos]

@ Describa larelacion entre su departamento y los socios comunitarios u ONG. ;Han trabajado juntos

anteriormente? ;Cémo contribuyen sus diferentes origenes y objetivos a mejorar la red de ciclo-
infraestructura en su ciudad? [Texto de respuesta: 150 palabras o menos]

SECCION 5: RECURSOS DE APOYO

o Mapa de la red de ciclo-rutas existentes con las ubicaciones del proyecto BICI propuesto (proporcione
descripciones y/o proyectos clave que formen parte de su propuesta) [subir documento(s)]

@ Cronograma estimado de ejecucion de BICI e hitos [Documentol(s) cargadol(s)] (Opcional)

9 Cartas de apoyo de otros funcionarios electos, grupos comunitarios locales, lideres de vecindario o lideres
empresariales [Subir documentol(s)] (Opcional)
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Plantilla de presupuesto

BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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Ejemplo de presupuesto

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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Estim. Cost USD
Total amount
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TS ISTEIT

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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® BEIEHERE. ERSEMEMTLKEREKS BT RS HRKET B MREHE,
® EESEHREITME,

XM RTA?

BORERE. 8. MRANZLFHRBARZ—. TENR K RZZ2NATEEMRBNHAREBER
TERN—EEES. EAZHTE , BTEEMRENARTHN. TR , EIH.

AGDCIMNEERNZFT , XEREESOFEFIOMETHAERERSMEAREY , UNRETE
EMiREN AN . BICKRRIBAH ZFAUT BFrHHET

o NEEMEHWBEMERE  UERNEHRMNARNENZE , HOIBRMBRE , BETERITEN
E%_ﬁto

o BIEETENME , EAEFREMEINABERENS EHRHIT,

o EIFHRA-RHNBTEEMRETE B MRZXTEMRENBX , R RTAR TR,
o ZHHMHME., BRARIXEFE , FETEMNEERZBEIABMESZHNART.
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DEULNIEE I I ER S

M2022F10A10BFF 4R , BAXBHIHH ATURBEXBHRBESMPAERNETH TR, HRERIF
2022511108 £2023F2 A3 A MEI IR HREF . AXHBER T FERTI SRR,

BORTPASHT R T2023F HEFLH, EANEARERPMEMITRIXE , @FSHEAPRETETT
SWHBYBRRNIS  BT2023FEFFH , BEKK=F,

HMERFESEHTHREE , SR ATABENZITRIMY ; https://bloombergcities.jhu.edu/bici

FR 5 T 58

F1H5  BEAER
URNAEREES TXHRE , HFRARNNZEH AT,
QO AFEAEKRREER

A. B [Short Text]

B. #E [Short Text]

C. BF MRt [Short Text]

D. R4 [Short Text]

E. b BUF A #5 [Short Text]

F. B (an3EA) [Short Text]

G WINERUMBAT (. H., KEHLYR RE-MESBFAX ) WEARRIRE ,
HITELH T B PRrE 388 B A B 524X ? [Select: Yes]

H BHEREERIADRNERTASENILE (TEKDPLERESHE ) 2BEHRK

[Text Response: 50 Words or fewer]

@ FMRHASE (TEKIEAETNSE —SSLHEERATEHEEATA)

A. BF [Short Text]

B. ¥ [Short Text]

C. BB, FHB{ bt [Short Text]

D. BR{¥ [Short Text]

E BERHETNSEXNERIANTE WERERNEN . [Text Response: 35 Words]

F BT KRIERF=EMNIEREGRH ? [Select: Yes/No]

G MREHHTASEYEREED , BFHHETHLERAY , REEREBERIELEE
£, URMIIREITREE, BN , FEERTRSE E’J&ﬂﬁ!f&i‘ﬁﬁﬂ &
[Text Response: 50 Words or fewer]

H BINEHSR T NS & B LT H ZIFIL B E [Select: Yes]

O HEER
A ATBERAEETR (Bl : ™, HH, KELIB/ HHE M5 BUFHXE R ) [Short Text]
B. {TEEE 4K A O [Short Text]
C. {THEXXI ( lzn : M/E/Hb[X ) [Short Text]
D. E =R [Short Text]
E. M [Pre-populated drop down menul]

45


https://bloombergcities.jhu.edu/bici

BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

E280  BERERR

SELEXBICIHIEMESNIEHA | EEIFRMNEHT B MAER LN ECETE  HNEME
3 h = it (XY B 4T 3 B AL R MR ML TR 51

@ ViUEMRE ! HRRTEMNBICITE , BTFEMRBEIFRSA AR,

[Text Response: 100 Words or fewer]

0O S5ENIANBTEEMRENRNARNMEL  IMEROIMFZARM L ? BINREHTEEH
FEEUFZRAEIN S EZEZLTRE., [Text Response: 100 Words or fewer]

© CEMARE:
A SR, BHETAESLOREATEEMRE (HIW : BITEENHRE ) ?

[Numericinput]

B SR, BTFEMREGIRIRFNEILRZD (SNHEHSTT ) ?

[Numericinput]

C BZM B XSG , BHNHTHESONEATEEMRE (HlW : BTEE)?

[Numeric input]

D. BZBBXMER , BITFEMRESIXI RPN ED LIRS D ( SNHERSIT) ?

[Numeric input]

O ZTHEMALILENTEEXTE ? ERZTME -2 , AWLHRITRE, RAHFE. AL
HARHEAMBIE ? [Text Response: 150 Words or fewer]

O RHUCHTHASENEH  FHRMINENBICIIE M&EE, XN IFERRZIE T S5HH RN
SENERAGMEESEE ; BICHTXFMAXFZME ; URMRZI B HES |, il
#iZ1tXl. [Upload]

EZMBICIT BRE/E , BN MM A EFEHET BITEEM Z RN o alEsh h 2 SB[l
BUEHNRERBIBR K BREIL —NTEBMWEITEML ? [Text Response: 100 Words or fewer]

E2025F 12 281 , BIRWHBICIT B R HTF AL RFERBESRZ A ? [Numericinput]

3% D« BRAKLWE

BAREXN T HEHNTE RUAFRR—NEFNREF RO EROBITESH. BHEHRNTH#
SZHIBICIT B 7= MRLE B R M S0 !

Q@ EHFRBNEMBICITEFTRN AR . £ B HIFMBAERE R

[Text Response: 150 Words or fewer]

MRERERE , ZHHTEERN NI XL M T BLEEE 5 ? [Text Response: 150 Words or fewer]

[Text Response: 150 Words or fewer]

2
© BHMBICITIR 2ABKMTHRIARE ? BHAM LSRR T RERTBERY ?
o

BFHACNNAEEENBETEMENER, EBt. RENZS, FEREEENEMHK
PEULEE, [Text Response; 150 Words or fewer]
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

SB4E D KiERe

BEHRBERMNTHENBEBISSEBICITBE WEAOME D, XEBEEBENABRATRED, E, U
R BUAMAEX 5,

© ©¢ 6 6 6 o ©

©

EUTER , ZHNETEFEZLVRESTATETENEZEM IR ?
A. 2021 [Numeric input]
B. 2020 [Numeric input]
C. 2019 [Numeric input]
D. 2018 [Numeric input]
E. 2017 [Numeric input]

EHRERET AT Rk BT EEM BRI INEBRED, BUANBAEZEEZFTANEDOIET UL

4018 ? [Text Response: 150 Words or fewer]

AR B8 B B 17 4 MR R B ME AL I g R BR 2 e SRR 2R 3R 2

[Text Response: 100 Words or fewer]

HREHE NG R TRENEED , BIEARTNTE, CRERBTIENHNIE
WHiS ? MR2IXE |, BRBZFHTRE, [Text Response: 150 Words or fewer]

B SRHEBICITL B S KREYFNR B R AT A2 4T BRI A A XU 2

[Text Response: 150 Words or fewer]

MEAREMSERFF KR E REBLTANTR , SFEIUEY , BRFNAREXLER

J& ? [Text Response: 100 Words or fewer]

E A L TR S AR AR SR E 2RI BE A BICIT RIBY B R IS B DB B BT ERE B 7o

[Document upload]

ENERFE  SfHNETREZRAIRTHENRITUCELZSN BT EMEEMIZE (W, iF
BRIMEEET., FRIBETEE., FRIVEEATE ) ? B2 EXEHBENRFUARXLEITE
BRI, [Text Response: 200 Words or fewer]

ESERFER , YENASERBTNRINTERNME T TE , AERERMELHNHTTRS
FEMNHE ? MRR |, RN IS MAIEI B B XA BRI,

[Text Response: 100 Words or fewer]

RN E FENRSEXENZRFE 2O, A, FEANFIHXAATKEZNINMZE] ?1E
SHIE , BRUOMALANSERRY , SRFOABERENEXRIRTINSENZRE?

[Text Response: 150 Words or fewer]

HXEZARE LS5 TENBICITR HEMBTEEMIREHMAL 2

[Text Response: 150 Words or fewer]

BHEREHDIE-HXKRAERIERFAERZBHRR, BMNE-EITAEIE? ZHFEETSENE
R E B T REEE T AN BITEMEEMIRME ? [Text Response: 150 Words or fewer]
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B 5| PROGRAM DESCRIPTION AND APPLICATION PREVIEW

E58 7 XFRIR

© IEBH BITEMEHE , SFEVHBICII EE (FRMAEEBN/RIEANERE—BIH
XBU B ), [Documentuploadi(s)]

O FitHIBICISEHERT B R B B #7 [Document upload(s)] (Optional)

O kEHMRGER. N XEAMK, HRAMBELFMMOZIEE. Document upload(s]

(Optional)
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MEER

BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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Totalamount

Total (Local Currency)
Totalamount

Estim. Cost USD
Total amount




BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

ME A

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

City Name @ Project Site/Name: Names

Date: Date ‘

Currency Exchange Rate to USD as of date above: Rate ‘
D 0 0 0 0 otal (Lo 0 D
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
D

Labor (staff costs;
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Totalamount Totalamount Totalamount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

&
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Meetings
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount

$ amount $ amount

Sub Total Total amount Total amount Total t Total t Totalamount
Other Co 0 0 0 otal (Lo 0 D

Other Costs 1
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Total amount Total amount Total amount Total amount Total amount

Other Costs 2
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Description of item $ amount $ amount $ amount $ amount $ amount
Sub Total Totalamount Totalamount Total amount Total amount Total amount

Total Costs
Grand Totals

Sources Amount (USD)

.ocal Currency)

Totalamount

BICI Program Grant $ amount
List other source here $ amount
List other source here $ amount

Total: Totalamount

Balance (total sources

inus total costs)

cal currency)
Totalamount
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Totalamount

Total (Local Currency)
Totalamount

Estim. Cost USD
Total amount




BICI PROGRAM DESCRIPTION AND APPLICATION PREVIEW

Loljebl Jlio

City Name & Project Site/Name:

Labolg City, Lablog Bikeway Expansion Project

10/10/22 \

Currency Exchange Rate to USD as of date above:

113 \

Total Costs
Grand Tot

Year1(Local Currency)

$32,450

Year 2 (Local currency)
$106,500

Year 3 (Local currency)
$224,000

Total (Local Currency)
$362,950

Surface materials $0.00 $36,000.00 $50,000.00 $86,000.00 $97,180.00

Paint $5,000.00 $15,000.00 $25,000.00 $45,000.00 $50,850.00

Physical protection elements (e.g. bollards) $0.00 $50,000.00 $50,000.00 $100,000.00 $113,000.00

Signage $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Lighting $0.00 $0.00 $20,000.00 $20,000.00 $22,600.00

Bike parking $0.00 $0.00 $10,000.00 $10,000.00 $11,300.00

Sub Total $5,000 $101,000 $165,000 $271,000 $306,230

Painting equipment $10,000.00 $0.00 $0.00 $10,000.00 $11,300.00

Sub Total $10,000 $0 $0 $10,000 $11,300

D ostsTo 000 01,000 000 81,000 0
Labor (staff costs)

Preparations $5,000 $5.000.00 $0.00 $10,000.00 $11,300.00

Implementation S0 $0.00 $50,000.00 $50,000.00 $56,500.00

Sub Total $5.000 $5.000 $50,000 $60,000 $67.800
Subcontracting/consulting

Data collection $7,000 $0.00 $7,000.00 $14,000.00 $15,820.00

Sub Total $7,000 $0 $7,000 $14,000 $15,820
=

Printing marketing material $2,000 $0.00 $500.00 $2,500.00 $2,825.00

Local NGO support $2,000 $500.00 $500.00 $3,000.00 $3,390.00

Sub Total $4,000 $500 $1,000 $5.500 $6.215
Meetings

Community event $1450 $0.00 $1,000.00 $21450.00 $2,768.50

Sub Total $1.450 $0 $1,000 $2,450 $2,769
Other Costs 1

$0.00 $0.00

Sub Total $0 $0 $0 $0 $0

Other Costs 2
$0.00 $0.00
Sub Total $0 $0 $0 $0 $0

Sources Amount USD

BICI Program Grant $400,000.00
City's own resources $10,133.50
$0.00

Total: $410133.50

Balance (total sources minus total costs)

$0.00
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